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▪ As a Software Engineer, you need to do demos

o … at the sprint review

o … before customers

▪ As an Software Architect, you need to do A LOT OF demos

o … when having done a PoC

o … as part of a presales team

o … because you are the most senior techie (aka nerd) in the room

▪ Many demos I‘ve seen (and way too many I have done myself) suck 

▪ How to do it right?

o You find a lot of BS

o … but actually also a lot of useful stuff

▪ This presentation will give you some new perspectives

o After that, you‘ll work on your own demo in your team

Motivation

Before we start …
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Motivation

As an Intro …
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https://www.youtube.com/watch?v=Cxl_3ANnE0A

https://www.youtube.com/watch?v=Cxl_3ANnE0A
https://www.youtube.com/watch?v=Cxl_3ANnE0A


Do‘s

▪ Address the audience‘s pain

o Start from the big picture

▪ Engage the audience

o e.g. ask them who knows such 

and such problem

▪ Use theatrical drama

o (where & how appropriate)

▪ Treat this as a sales pitch

o You are selling your work/idea!

Motivation

Some Do‘s and Don‘ts
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Don‘ts

▪ Just list features / facts / … 

without context

o and without really showing it

▪ No (not too many) config screens

▪ Don‘t ask the audience to

„mentally visualize“ things

o … rather have a mock in place



Motivation

A Second Example
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https://www.youtube.com/watch?v=pJN8B-kCF3A

until 1:20

https://www.youtube.com/watch?v=pJN8B-kCF3A
https://www.youtube.com/watch?v=pJN8B-kCF3A


Do‘s

▪ Address the audience‘s pain

o Start from the big picture

▪ Engage the audience

o e.g. ask them who knows such and 

such problem

▪ Use theatrical drama

o (where & how appropriate)

▪ Treat this as a sales pitch

o You are selling your work/idea!

▪ Backup in place

▪ Practice 

o (so that you can keep talking)

▪ Sum up what we have seen

Motivation

Some Do‘s and Don‘ts
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Don‘ts

▪ Just list features / facts / 

… without context

o and without really showing it

▪ No (not too many) config

screens

▪ Don‘t ask the audience to

„mentally visualize“ things

o … rather have a mock in 

place

▪ Don‘t mention minor 

hickups

o In 3 cases, things didn‘t

work at first try ☺



Before the Demo

Think About Scenarios
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Bruegge, B., Krusche, S., & Wagner, M. (2012). Teaching Tornado: From communication models to releases. 

Proceedings of the 8th Edition of the Educators’ Symposium, 5–12. https://doi.org/10.1145/2425936.2425938

https://doi.org/10.1145/2425936.2425938


▪ The sales representative for Mexico is in charge of managing 

several customers. 

o The sales process of consumables involves much more operational 

activities for the sales representative than the sales of devices. 

▪ She needs to visit each customer regularly to initiate 

replenishment orders (…) and to conduct stock checks.

o Both processes are quite manual today and reduce the time she can talk to 

the customer about new products (…). 

o The manual process introduces errors in stock taking. 

▪ She already works with her smartphone for the customer 

account management, so she would appreciate if she could also 

use it for ordering and stock management. 

o This would be desirable because mistakes in stock taking introduce 

organizational issues and costs, and every minute that she saves in this 

process can be used to have value added discussions with the customer.

Example: Scenario for Medical Products Sales Support
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Krusche, S. et al. (ibid.)



During the Demo

During the Demo
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Decroix, A. (2023, October 25). Software Demonstrations: Your Essential Checklist to Mastering Software 

Demos. Demoboost. https://demoboost.com/blog/software-demonstrations

https://demoboost.com/blog/software-demonstrations


Further Reading and Watching

To Follow Up (1) …
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Katz, D. A. (2002). The Art of 

Effective Demonstrations. 

http://www.chymist.com/THE%

20ART%20OF%20EFFECTIV

E%20DEMONSTRATIONS.pdf

http://www.chymist.com/THE%20ART%20OF%20EFFECTIVE%20DEMONSTRATIONS.pdf
http://www.chymist.com/THE%20ART%20OF%20EFFECTIVE%20DEMONSTRATIONS.pdf


Further Reading and Watching

To Follow Up (2) …
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https://www.youtube.com/watch?v=_dmGpBmdOMo

https://www.youtube.com/watch?v=_dmGpBmdOMo
https://www.youtube.com/watch?v=_dmGpBmdOMo

